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o Introduction: This report details the finanetal mobilization poliey fo iternationnl Centre ol

Txeellence in Fogineeting and Management (1CEEN) Colleje, aperted by the Tudian [natitute of

Rural Workers (IIRW), 1CFEN Collepe s o sell-finaneed Inatitation, with it primiry fianciil

resonrees devived from student foes, The parent institute, HRW, o 1 social work organization that

oceastonally reccives donations, which is utilized to support [CHEM when necessary. The financial

operations of both 1CEEM Collepe and THRW are audited colleetively.
e Aims and Objectives

o Aims and Objectives

» Sustainable Financial Health: To ensure the long-term financial stability and sustainability of

ICEEEM College,
~ Transparent Financial Management: To maintain transparency and accountability in financial
transactions and reporting.

» Optimized Resource Utilization: To elficiently allocate and utilize (inancial resources to enhance
educational quality and infrastructure.

Support for Underprivileged Students: To develop mechanisms (o supporl students from

>
economically disadvantaged backgrounds.
" Tee Collection and Management: To establish a robust system for timely collection and

management ol student fees.

. Donations and Grants: To encourage and manage donations and grants effeetively, ensuring they
are directed towards the most critical needs.

» Financial Assistance Programs: To create scholarship and financial assistance programs for

deserving students.

~ Auditing and Compliance: To ensure regular auditing and compliance with ’[ﬁmn tal regulgtions

and best practices. CAMPUS DYRECTOR
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1. Fee Colleetion and Management
o Objectives:
» Ensure timely collection of [ees.
» Implement flexible payment options.
o Policies:
5 Fee Schedule: Define a clear fee schedule, communicated to all students and parents at the
beginning of each academic year.

» Payment Plans: Offer multiple payment plans, including quarterly and semi-annual options, to

accommodate different financial situations.

> Late Fees: Implement a reasonable late fee policy to encourage timely payments while being

considerate of financial hardships.
2. Donations and Grants
o Objectives:
» Maximize the potential of donations and grants.
~ Ensure transparent and accountable management of funds.
o Policies:

> Fundraising Campaigns: Conduct regular fundraising campaigns targeting alumni,

philanthropists, and the corporate sector.

- Grant Applications: Systematically apply for grants from national and international bodies. with

a dedicated team to manage these applications.

~ Donation Transparency: Maintain a transparent system for tracking and reporting donations,

ensuring donors are informed about the use of their contributions.

3. Financial Assistance Programs ij%«
o Objectives: CAMPU'S DIRECTO
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# Scholavshipss Establish merit-hised and necd-based seliolarships funded through donations and

institutional budget allocations,
# Student Loans: Parier with financial insttutions (o offer low-interest student loans,

» Work-Study Progeams: Tinplement work-study programs allowing students o work part-time

within the collepe to support their educntion costs,
4. Auditing and Compliance
o Objectives:
»Linsure compliance with linancial regulations,
» Maintain transparency and accountability in financial management.
o Policics:
» Regular Audits: Conduct regular internal and external audits of financial operations to ensure

compliance and accuracy.

» Financial Reporting: Prepare detailed [inancial reports, combining the financial activities of both

ICEEM College and I[IRW, for stakeholders.

» Compliance Training: Provide regular training for financial staff on the latest regulations and

best practices in financial management.
e Implementation and Monitoring
o Implementation Plan

»~ Phase 1: Setup and Awareness (First Quarter)

[. Establish a financial management committee.

o

Communicate the new financial policies to all stakeholders. ;e
a

(OS]

Set up systems for fee collection, donation management, and MM%&@I
ternationg) Ce
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~ Phase 2: Execution (Sccond and Third Quarters)
Aurangabag

[. Begin implementing the [ee collection and management system.
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# Phase 3: Review and Adjustment (Fourth Quarter)

1. Conduct an initial review of the financial policies’ impact.

k"]

Adjust strategies based on feedback and financial performance.

Prepare the annual financial report and conduct an external audit.

L

e Monitoring and Evaluation

Monthly Reviews: Conduct monthly reviews of fee collection. donation intlows. and expenditure.

]

Quarterly Audits: Perform internal audits every quarter to ensure financial activities are on track.

o]

o Annual Report: Prepare and present an annual financial report to the board ol trustees and

stakeholders. including a summary of audits and financial performance.

The financial mobilization policy for ICEEM College aims to ensure financial stability and transparency,
optimize resource utilization, and support students from diverse economic backgrounds. Through
systematic fee management. diversified income strategies, effective donation management, financial
assistance programs, and stringent auditing practices, ICEEM College, supported by HIRW, can achieve its
educational mission sustainably and inclusively. Regular monitoring and adaptive strategies will be crucial

for the continuous improvement of financial health and institutional growth.
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